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PERFORMANCE HIGHLIGHTS 
 
Summary  
 
2017/18 was a successful year for  
Co-Ownership. The number of applications 
received, properties purchased and 
customers’ staircasing were all up on the 
levels recorded during 2016/17.  In 
addition, Co-Ownership welcomed its 
27,000th household into homeownership.   
 
Rent to Own, our new affordable home 
ownership product, also attracted a lot of 
interest during the year. By 31st March 
2018 there were 30 Rent to Own 
properties.  
 
Looking ahead, 2018-19 promises to be 
one of the most exciting and 
transformational in the organisation’s 
history.  
 
Co-Ownership will mark its 40th 
anniversary alongside a rebrand of the 
organisation and changes to structures and 
processes. This will include the provision of 
a greater digital offering. By doing so, Co-
Ownership will be better placed to face 
future challenges and meet the growing 
demand for digital access.  
 
Customers will be able to apply online via a 
quick assessment which will allow Co-
Ownership to provide an approval in 
principle. This will put Co-Ownership 
buyers on a more equal footing in the 
property market. The creation of a digital 
solicitor’s portal will increase the efficiency 
and speed of correspondence with one of 
our key stakeholders.   
 

Applications 
 
A total of 1,305 applications were received 
for Co-Ownership during 2017-2018, an 
increase of 11% when compared to last 
year.  
 
Thanks to the continued support of the 
Department for Communities (DfC) and our 
private funder Bank of Ireland, we dealt 
with every application received and closed 
the year with a substantial pipeline of 
properties .   
 
Purchasing activity 
 
803 property purchases completed in 2017-
2018 on behalf of Co-Ownership 
customers, to a total value of £97m. This 
represents a year on year increase of 15%, 
demonstrating the increasing levels of 
demand for affordable homeownership1.   
 
In doing so, Co-Ownership exceeded the 
Programme for Government target of 
providing 750 affordable homes during 
2017/18. 
 
Co-Ownership had a closing stock of 8,439 
properties at the end of 2017-2018 with an 
annual rent roll topping £10m for the third 
year in succession (£10,882,330).  
 
Purchases were recorded across all eleven 
council areas demonstrating the continuing 
demand for affordable homeownership 
across the province. 
 
New build housing 
 
Over a third of properties purchased during 
2017/18 were new build (36%). Continued 
investment in new build affordable housing 
produces a ‘local multiplier effect’ which 
stimulates further economic activity 
including jobs, expenditure and income.    
 
 
 

                                                           
1
 Co-Ownership has changed the method of 

assessing performance to reflect the number of 
actual completions. 
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Purchase price 
 
In year ending 31 March 2018 the average 
purchase price overall was £121,011; this 
represented a 2.7% increase from the 
previous 12 month average price.  
 
This breaks down to an average of 
£132,774 for new build properties and 
£114,469 for existing properties.  
 
Half of all purchases during 2017-18 
registered a sale price between £110,000 
and £140,000, demonstrating the 
availability of good quality affordable 
homes.  
 
Property value limit 
 
Following in-year review with DfC, we 
agreed upon a new regional property value 
limit for Co-Ownership of £165,000. This is 
up from £160,000 and was introduced for 
one year with effect from 1st April 2018.   
 
Property type 
 
The share of semi-detached properties 
purchased remained unchanged when 
compared to last year (2016-17: 60%). 
There was a slight increase in the share of 
terraced/townhouse properties [2016-17: 
25%] and a decrease in apartments 
purchased when compared to last year 
[2016-17: 7%].  
 
Chart 1 illustrates the distribution of 
property purchases by type: 
 

 
Chart 1:  Property Purchases by type 2017-18 
 
Staircasing activity 
 
Staircasing, the number of people buying 
out the rest of the property, was strong 

during 2017/18 with 550 customers 
purchasing the remaining share of their 
property2. This represents an increase of 
33% when compared to 2016/17.  
 
Chart 2 illustrates the steady rise in 
customers fully staircasing during the last 
five years:   
  

 
Chart 2:  Customers fully staircasing 2013/14 – 
2017/18 

 
First time buyers 
 
95% of customers who purchased during 
the year were first time buyers. Co-
Ownership’s offering is crucial to a 
customer group who continue to face a 
number of barriers to accessing 
homeownership, in particular those on low 
to modest incomes.  
 
Returning homeowner demand 
 
Whilst the vast majority of purchases during 
2017-18 were made by first time buyers, 
Co-Ownership continues to be an important 
access product for customers seeking a 
return to homeownership (5%). An example 
of this is those who have been through a 
marital breakdown.  
 
Co-Ownership provides an opportunity for 
these individuals to access security of 
tenure in a property and location that meets 
their needs when they otherwise may not 
be able to do so.  
 
Deposit 
 
Saving for a deposit remains one of the 

                                                           
2
 Total excludes repossession and shortfall sales 



 
 
 

major challenges for prospective home 
buyers in Northern Ireland who wish to take 
their first step onto the property ladder. 
 
Co-Ownership provides a solution for those 
unable to raise the necessary deposit 
amount needed to access homeownership. 
During 2017/18, more than half of people 
who purchased with Co-Ownership did so 
without a deposit (56%).      
 
Previous tenure 
 
Co-Ownership plays a vital role in providing 
households with security of tenure and a 
property in a location of choice at an 
affordable price. The benefits aren’t 
exclusive to the customer; those relocating 
from the private rental or social housing 
sectors can release stock to others in 
housing need, providing additional mobility 
to the Northern Ireland housing market. 
 
Whilst the private rented sector is a choice 
of tenure for some, it is the only housing 
option available to many and evidence 
suggests it is becoming less affordable. Co-
Ownership can provide access to 
affordable homeownership for households 
renting privately, typically at a lower cost.  
 
Analysis of customers who purchased with 
Co-Ownership during 2017/18 reveals that 
almost half relocated from the private 
rented sector (48%). The remainder 
comprised of customers who had 
previously been living with friends/family 
(49%) and those in social housing (3%).  
 

 
Chart 3:  Previous tenure of head of household 2017-
18 

 
Household composition 
 
Single person households were most 

common during 2017/18, making up almost 
half of all Co-Ownership purchasers (45%) 
whilst a combined total of 43% of 
purchasers were couples at time of 
application. One in every ten households 
was a single parent (11%), reflecting the 
continuing need for affordable 
homeownership amongst this customer 
group.    
 
Celeste, a single parent, tells her story of 
how she was able to take her first steps 
into homeownership with the help of Co-
Ownership: 
 

“As a single parent I never in a million 
years thought I would be accepted for a 
mortgage, but Co-Ownership made that 

possible. So delighted to finally be on the 
property ladder” 

  

 
Chart 4: Household composition 2017-18   

 
Age 
 
The average age of a Co-Ownership 
homebuyer during 2017/18 was 32, 
remaining unchanged from last year3. 
Reflecting the general trend for later entry 
into home ownership, 28-32 is now the 
most common age group for Co-Ownership 
purchasers, shifting from 23-27 last year.  
 
A breakdown of Co-Ownership purchasers 
by age group can be found below:   
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Chart 5: Average age of head of household 2017-18 

 

Rent to Own 
 
Rent to Own, our new initiative is operated 
through OwnCo Homes Limited, Co-
Ownership’s private subsidiary.  
 
Rent to Own is a fixed-term rental 
commitment with an opportunity for home 
ownership at the end. It helps renters who 
cannot access home ownership to turn 
around their fortunes within a fixed term 
tenancy period of three years. Rent to 
Owners choose a new build property they 
hope to own one day and pay a market rent 
for it, receiving a 25% rebate of rent paid at 
the end of the tenancy if they buy the 
property. This rebate, coupled with their 
down payment of £2,500, can then serve 
as a property deposit and can help them 
access a mortgage or Co-Ownership. 
Properties are potentially available across 
Northern Ireland. The initiative has 
attracted a lot of interest so that by 31 
March 2018 there were 30 Rent to Owners 
in their homes.  
 
Product Development  
 
During the year we commissioned 
consumer research to understand the 
hopes and aspirations of potential home 
buyers and awareness and understanding 
of Co-Ownership. This will inform our 
marketing and communications strategy 
moving forward.   
 
We also carried out research into the 
housing needs and wants of older people 
with a view to defining a shared ownership 
product for over 55s.  
 
For some time now, we have appreciated 
that for some people buying a home can be 
a daunting task, especially for first time 

buyers. It can sometimes be difficult to 
understand who does what in the home 
buying process and what a buyer needs to 
do at each stage. During the year we took 
forward the development of an online home 
ownership education offering, meeting with 
key stakeholders to establish what an 
offering should contain. We will develop 
this further and launch an online home 
ownership education website in 2018-2019. 
 
Financial Performance 
 
The financial performance of the combined 
Co-Ownership and OwnCo Homes was 
very satisfactory with a surplus income over 
expenditure of £3m being generated.  
 
The balance sheet remains strong, with net 
assets having increased to £83m by 31 
March 2018.  
 
Board  
 
All service by Board members is on a 
voluntary basis, with time and expertise 
freely donated to the work of  
Co-Ownership.    
 
It is with regret we note the departure of 
John Hannaway and Eamon Deeney from 
the Board and we thank them for their 
insight and professionalism during their 
tenure.   
 
Throughout the year we sought to 
strengthen our Board through recruitment 
and we welcomed a number of co-opted 
members to the Board.  Laura Jackson, 
Norman McKeown, Gillian Greer and 
Damien McElholm bring a wide range of 
skills and experience to the Board, which is 
most welcome.  
 
Looking ahead, the Board will continue to 
refresh and improve its practices through 
regular self-evaluation as well external 
assessment.    
 
Governance, People Management and 
Community Engagement 
 
Once again we received a clean audit from 
our external auditors, 
PricewaterhouseCoopers and a satisfactory 



 
 
 

assurance rating, (the highest possible 
rating), from our internal auditors, KPMG, 
following a comprehensive review 
programme. 
 
We continued to work with external 
accreditations as business improvement 
tools and to evidence the strength of our 
commitment to our social purpose. 
 

 
 
We highly value our Investors in People 
accreditation and used their framework for 
achieving high performance through 
people, to support our Restructuring 
Programme, Person First.  This is 
progressing well due to strong collaboration 
and team working across the departments.  
A job evaluation exercise was carried out in 
the final quarter, with all job roles reviewed 
and revised where appropriate, to ensure 
that we have the right people with the right 
skills, in the right posts to continue to 
deliver an excellent service to our 
customers.  
 
During the year we increased our focus on 
health & well-being and delivered a range 
of well-being initiatives for our staff. In 
recognition of the emphasis we place on 
health & well-being and the ethos of 
collaboration, I am delighted to report that 
we were short-listed for the Irish News 
Workplace and Employment Awards in 2 
categories, Health and Well-being and 
Team of the Year.  I am pleased to confirm 
Co-Ownership were winners in the strongly 
contested Health & Well-Being category. 
 
We also undertook significant activity to 
prepare for GDPR enforcement as well as 

working to achieve ISO27001 accreditation.  

 
Having previously achieved accreditation 
by Business in the Community under 
CORE – the standard for responsible 
business and Northern Ireland’s only 
Corporate Responsibility Standard, we 
continued our work to maintain this and 
look forward to the outcome of our recent 
re-accreditation submission. 
 
We were also pleased to launch our social 
fund in 2017 and awarded grants to 2 very 
worthy projects.  The fund aims to support 
projects that will:  
 

 Help regenerate, rebuild, and 
revitalise neighbourhoods and 
communities; 

 Support elderly or disabled people; 
or; 

 Provide advice and educational 
services to promote either financial 
capability and inclusion, energy 
efficiency or biodiversity in the 
community.  

 
Improving Our Services  
 
Strong progress has been made throughout 
the year to transform Co-Ownership's 
operations onto digital platforms.  An online 
solicitor's portal was launched to support 
the conveyancing process.  The operational 
teams have been restructured to support a 
digital customer experience and design is 
complete on an applicant portal which will 
be delivered alongside our rebrand and 
new website in summer 2018.  This 
applicant portal will transform our customer 
experience and aims to put Co-Ownership 
customers on the same footing as 
mortgage customers in a home purchase. 

 
 
 

 











































































 


