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2014 has been a year of some very big numbers for Co-Ownership.  We have supported many families 
and individuals to purchase a home and, in doing so, injected very significant sums into the Northern 
Ireland economy.   Before long we expect to purchase the 25,000th Co-Ownership home in Northern 
Ireland - a huge achievement and one of which we can justifiably be proud.   
 
Having recently had the privilege of being welcomed into the homes of several Co-Ownership 
purchasers, I have seen that the human impact of what we do can be literally life-changing.  We are 
making possible housing choice for people today and a better financial future for them tomorrow, an 
inspiring prospect indeed. 
 
 
Performance Highlights 
 
Operations 
 
There were 1,815 applications for Co-Ownership assistance during the year, the largest number ever 
received.  Thanks to the continued support of our private funders, Bank of Ireland and Barclays, and of 
the Department for Social Development, we were able to deal with every application received.   
 
1,223 property purchases on behalf of Co-Ownership clients were claimed to take up £51.5m in housing 
association grant this year.  That is against a most stretching target of 1,200 property purchases.  140 
out of these 1,223 properties had not yet completed at 31 March, but were eligible for claiming, and 
1,083 had completed.  This meant a closing stock of 6,899 properties and a carry over of almost 500 
“live” applications into the next financial year. 
 
Utilising grant and private finance we purchased properties worth £140m in-year [2012: £105m].  43% 
were new build homes at a total value of £64m [2013: £41m].  
 
In year ending 31 March 2014 the average purchase price overall was £110,246, or £118,640 for new 
build properties and £104,035 for existing properties.  
 
Early indications are that the 2015 financial year will remain at least equally busy, with applications for 
Co-Ownership assistance running at a similar level to last year during our first quarter.   
 
The Board, executive management team and staff have worked strenuously to achieve this year’s 
performance targets; all the more creditable in the midst of a major ongoing infrastructure project for our 
premises as well as an organisational structure and staffing review.  We have expanded our 
complement of staff, restructured the organisation to align with the Board’s strategic vision, and 
committed to doubling our city centre office accommodation in Murray House. 
 
Funding 
 
We began 2014 with a grant allocation of £25m, and received additional blocks of grant in-year so that 
we actually claimed a total of £51.5m [2013: £38m] in Housing Association Grant to invest in the 
purchase of properties.  £11.4m of the £51.5m grant allocation was pending at 31 March, and has since 
been received. 



 
 
Our grant allocation for 2015 is once again £25m.  As demand for our services continues at a high level, 
we will therefore be bidding for additional grant funding early in the new financial year.  Although we are 
hopeful of some success, we are never complacent.  We remain very much aware of the demands on 
government budgets going forward and will therefore keep in place contingency plans to ensure we help 
as many aspiring purchasers as we can, with whatever additional funding we can secure. 
  
Essentially, the grant element fulfils two purposes: it serves to lever in private funding and to support the 
purchase of properties through the Co-Ownership scheme (on a percentage basis per property).  Grant 
monies are then repaid in full upon disposal of the property. 
 
The flow of funds to and from our sponsoring Department (Department for Social Development) can be 
seen in the two tables below.  
 
Table 1:  Grant Monies From DSD Allocated Towards Co-Ownership Property Purchases 

Financial 
Year 

Properties 
Purchased 

Grant 
Contribution 

   
2014 

 
 
 
 
 
 

2013 

1,223 
             693 
             198 
             102 
             207 
               23 
 

957 

£51.5m 
£25m 
£10m 
£5m 
£10m 
£1.5m 

 
£38m 

   
2012 625 £28.25m 

   
   

 
Table 2: Grant Monies Repaid to DSD from Property Disposals 

Number of Property 
Disposals by Year 

Proceeds from these 
Property Disposals 

Grant Funded Element, 
Repayable to DSD 

   
  2014           193 
  2013           155 

£7,352,208.00 
£5,784,834.50 

£4,988,543.04 
£3,293,570.93 

  2012           159 £5,703,783.13 £3,249.660.79 
 

 
£42m of our current £50m loan facility had been drawn down by year end, which falls within our profiled 
private finance requirements. We continue to perform well against all banking covenants. 
 
This year’s annual rent increase was 2.6% [2013: 3.1%], reflecting RPI and applied from April 2014.  We 
collected just over £8m this year in rents [2013: rental income £7m] representing 100.1% [2013: 99.99%] of 
the total rent charge of £8,274,707.06 [2012: £7,171,711.12] against a target of ≥98%.  Due largely to 
increasing stock levels, we are now anticipating that the year ahead will see a Co-Ownership rent roll 
topping £9m for the first time.  Against this background it is all the more creditable to note that the 
number and amount of arrears cases have both fallen in-year. 
 



 
Our operating surplus increased by 
almost £2m [2013: £3.64m] on the 
previous year and our overall deficit 
for the period decreased by 
approximately £359,448. 
Although in general the 
performance of the great majority of 
Co-Ownership home owners 
remains very positive, there were 74 
disposals of properties taken into 
possession for mortgage arrears (a 
level not dissimilar to the 64 in 2013 
and 84 in 2012).  The sale prices 
achieved were modest and thus led 
to an increase in the deficit figure of 
approximately £1m compared to the 
previous year.  
 
 
Audit and Inspection 
 
Once again we received a clean 
audit from our external auditors, 
PricewaterhouseCoopers and a 
very positive overall satisfactory 
assurance from our internal 
auditors, Deloitte, following a 
comprehensive review programme. 
 
The organisation also received a 
satisfactory level of assurance in all 

areas from the Department for Social Development following its Round 2 inspection of the organisation, 
its financial management and corporate governance.   
 
The Board was particularly pleased to note that the Inspection Team recognised the commitment of our 
staff to delivering a quality service and the expertise they brought to bear in the workplace.  We have 
always recognised and valued the vital contribution our staff make to ensuring that our service is as 
effective and customer focused as possible.  This year especially, our staff have effectively doubled the 
level of planned activity while maintaining their usual high standards.  The Board is very appreciative of 
the good teamwork, personal commitment and cohesive leadership evidenced by the Chief Executive, 
senior management and staff. 
 
 
Rent to Purchase Initiative 
 
As an organisation we see that there are aspiring home owners whose circumstances mean that, even 
through a scheme with the breadth of reach of Co-Ownership, they cannot currently buy a home.  We 
therefore bid for loan funding under Get Britain Building Round 2 to develop and operate a pilot scheme 
to help the renters of today become the home owners of tomorrow.  This initiative will be additional and 
complementary to the Co-Ownership scheme and I am pleased to confirm that we have been successful 
in our bid.  In total, the Department for Social Development will be making some £12.5m available to us; 
I look forward to reporting further in due course. 
  

Strategic Summary 

Property Purchases 1,083

Disposals - Staircasing 107
Disposals - Repossessions 86 193

Housing Stock 6,899

Rental Income £8,068,350

Operating Costs -£2,622,486

Operating Surplus £5,445,864

Deficit on Property Disposals -£6,807,207

Finance Costs -£1,464,361

Exceptional Items £167,277

Deficit for Period -£2,658,427

Investment in Housing Units £140.3m

Loan Drawn Down £42m

Net Worth (Excludes Pension Liability) £89.2m

31 March 2014



 
Board of Management 
 
The Board met on 25 occasions this year, including the work of its standing committees (there were 13 
committee meetings).  A two day residential strategy workshop for the Board and senior management 
also took place in March. 
 
The individual members invested a significant level of their time and resource in contributing to the 
business of the Board.  Out of a potential 193 separate attendances at these Board and Committee 
meetings I am very pleased to report that 154 were achieved, maintaining last year’s already impressive 
average attendance rate of 79%. 
 
In total, £2,305.20 was reimbursed to Board members by way of travelling expenses for attendance at 
meetings, briefings and conferences.  All service by Board members is on a voluntary basis, with time 
and expertise freely donated to the work of the organisation.   
 
The Board’s standing committees played an active role during the year.  With the Chairs Group serving 
as sponsor and steering group, we began a major staffing and structural review in 2013 to position and 
challenge the organisation to deliver change and innovation.  This review was almost fully implemented 
before the end of March.   In parallel, we focused on streamlining the Board’s operations to suit.  One of 
the fruits of this highly successful work at committee level was a decision to restructure the Board’s 
workstreams into three committees rather than the previous four and review the role of Vice Chair.  We 
ended the year with a Chairs Group, an Audit Risk and Governance Committee and a Finance, HR and 
Corporate Services Committee.  Terms of reference for each committee and role profiles for officers 
were likewise revisited, the net result of which was a finer focus on delivering cultural and operational 
change for our organisation. 
 
Looking ahead, the Board is enthusiastic and committed to playing a proactive role in bringing about its 
strategic objectives to: 
 
• increase capacity and market share through product improvements and innovations 
• increase housing market supply and interdependence through new alliances. 
 
We said goodbye to two serving Board members during the year in Carol Kinkead and Jennifer Kenna, 
and welcomed on board Jack Hood, John Hannaway and Maureen Taggart.  On behalf of the Board I 
would like to record our best wishes for our former colleagues and a warm welcome to our newest 
members. 
 
During the winter period I took a temporary leave of absence, and I cannot conclude this report without 
expressing my deep appreciation for the support I received over that period and thereafter.  The Board 
members – all very experienced and talented individuals, responded constructively to the challenge and 
performed marvellously as a team.  I would like to commend especially the excellent contribution of 
Gary Lyons, who took on the leadership mantle over a very busy period. We were all delighted that he 
agreed to continue to give us the benefit of his inclusive and insightful style as our Vice Chair.  With 
John Hannaway now chairing the Audit Risk and Governance Committee and Maureen Taggart chairing 
Finance, HR and Corporate Services we have a strong team at the helm of a first rate Board.  
 
Thank you all, each and every one. 

 
Sidney McDowell CBE 
Chair 


























































