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Housing Minister Mervyn Storey celebrates with 25,000th purchasers Allan McAvoy and Sarah Daly 
 
 
 

In my report last year I was proud to announce some very big numbers for Co-Ownership with 
more than 1,200 homes provided to NI households during the year, thanks to continued strong 
government funding and support. 
 
This year we again benefited from additional funding with the doubling of our start of year 
allocation of £25m.  As a result we were able to provide a further 1,140 Co-Ownership homes.   
 
An achievement in itself, this also meant that we ended the year by celebrating the 25,000th Co-
Ownership home.   
 

Our mission is to build on the 25,000 affordable homes we have already provided through 
Co-Ownership by delivering the next 5,000.  On our way we will increase our capacity and 
market share through product improvements and innovations; and we will increase 
affordable housing supply and interdependence through new alliances. 
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Performance Highlights 
 
Operations 
 
There were 1,445 applications for Co-
Ownership assistance during the year.  
Thanks to the continued support of our 
private funders, Bank of Ireland and 
Barclays, and of the Department for Social 
Development, we were able to deal with 
every application received.   
 
1,140 property purchases on behalf of Co-
Ownership clients were claimed to take up 
£50m in housing association grant this 
year.   324 out of these 1,140 properties 
had not yet completed at 31 March, but 
were eligible for claiming, and 816 had 
completed.  This meant a closing stock of 
7,559 properties [2014: 6,899]. 
 
Utilising grant and private finance we 
purchased properties worth £130m in-year 
[2013/14: £140m].  41% were new build 
homes at a total value of £56.6m [2013/14 : 
43%, £64m].  
 
In year ending 31 March 2015 the average 
purchase price overall had risen to 
£114,179 [2013/14: £110,246], or £122,274 for 
new build properties and £108,643 for 
existing properties [2013/14: £118,640 and 
£104,035 respectively].  
 
 
Funding 
 
We began this year with a housing 
association grant (HAG) allocation of £25m 
(comprising baseline funding of £15m plus 
top up of £10m), and we received additional 
blocks of grant in-year so that we actually 
claimed a total of £50m [2013/14: £51.5m, 
2012/13: £38m] in HAG to invest in the 
purchase of properties.  £18.3m of the 
£50m HAG allocation was pending at 31 
March, and has since been received. 

 
These figures related to the last year of an 
agreed 3-year additional government 
funding commitment, on top of the 
baseline funding level of £15m per annum.   
 
Grant monies are allocated on individual 
properties and then repaid in full upon 
disposal of the property. Historically, the 
grant element has fulfilled two purposes: it 
served to lever in private funding and to 
support the purchase of properties through 
the Co-Ownership scheme (on a 
percentage basis per property). 
 
In line with the DSD’s strategic objective of 
phasing out Housing Association Grant, we 
were approached in the final quarter of the 
financial year with the proposal of a fresh 
4-year funding stream based on Financial 
Transactions Capital (FTC) instead of HAG.  
At the end of the year we remained in 
discussions with DSD on the detail of the 
future funding mechanism for the scheme 
and supporting their development of a 
business case on this for submission to 
DFP.  A 4-year FTC funding bid for Co-
Ownership, totalling £100m and subject to 
DFP approval, will go forward into the June 
2015 monitoring round. 
 
We are maintaining in close contact with 
DSD and with our private funders on the 
matter. 
 
The flow of funds to and from our 
sponsoring Department (Department for 
Social Development) can be seen in the two 
tables overleaf.  
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Table 1:  Grant Monies from DSD Allocated 
Towards Co-Ownership Property Purchases 

Financial 
Year 

Properties 
Purchased 

Grant 
Contribution 

   
2015 1,140 £50m 

 
2014 

 
2013 

 
1,223 

 
957 

 
£51.5m 

 
£38m 

   
2012 625 £28.25m 

 
 
Table 2: Grant Monies Repaid to DSD from 
Property Disposals Proceeds 

Number of 
Property 
Disposals by Year 

Total 
Proceeds due 
from these 
Property 
Disposals 

Grant Funded 
Element of 
Proceeds: 
Repayable to 
DSD 

   
2014/15      297 
2013/14       193 
2012/13       155 

£12,152,610 
£  7,352,208 
£  5,784,834 

£9,374,485 
£4,988,543 
£3,293,571 

2011/12       159 £  5,703,783 £3,249.661 
 

 
£44m of our current £50m loan facility had 
been drawn down by year end, which falls 
within our profiled private finance 
requirements. We continue to perform well 
against all banking covenants. 
 
This year’s annual rent increase was 2.6% 
[2013: 3.1%], reflecting RPI and applied 
from April 2015.  We collected over £9.4m 
this year in rents [2013/14: rental income 
£8m] representing 99.7% [2013/14: 100.1%] 
of the total rent charge of £8,274,707.06 
[2012: £7,171,711.12] against a target of 
≥98%.  Due largely to increasing stock 
levels, our rent roll continues to grow.   
 
 
 
 
 
 
 

 
Table 3:  Strategic Summary at 31 March 2015 

 
 
Our operating surplus increased once 
again this year to £6.2m [2013/14: £5.4m] 
and our overall deficit for the period 
decreased slightly to -£2,667,134. 
 
Operating costs increased by £436k on the 
previous year, reflecting our strategic 
investment in staffing, equipment and 
premises.  Our net worth fell from £89.2m 
at March 2014 to £86.5m due to external 
factors in the property market; this figure 
is nonetheless very substantial and 
remains within our agreed banking 
covenants. 
 
Although in general the performance of the 
great majority of Co-Ownership home 
owners remains very positive, and there 
was a reduction in the number of 
properties taken into possession for 
mortgage arrears to 69 [2013/14: 74], 
generally sale prices achievable in the 
current housing market remain modest 
and thus led to static deficit figure 

Strategic Summary 

Property Purchases 817

Disposals - Staircasing 214
Disposals - Repossessions 83 297

Housing Stock 7,559

Turnover £9,153,971

Operating Costs (inc Pension Adj) -£3,524,877

Operating Surplus £5,629,094

Deficit on Property Disposals -£6,657,995

Finance Costs -£1,557,212

Deficit for Period -£2,586,113

Total Investment in Housing Stock £763,605,269
Participants Investment -£420,194,441
HAG -£225,479,766
Net Investment in Housing Stock £117,931,062

Loan Drawn Down £44m

Net Worth (Excludes Pension Liability) £86.9m

31 March 2015
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compared to the previous year (2013/14: -
£2,658,427].  
 
 
Audit and Inspection 
 
Once again we received a clean audit from 
our external auditors, 
PricewaterhouseCoopers and a substantial 
assurance rating from our internal 
auditors, Deloitte, following a 
comprehensive review programme. 
 
Internal audit services were subject to 
tender during the year in line with our 
procurement strategy, and we are pleased 
to confirm that our internal auditors for the 
next 3 financial years will be KPMG. 
 
 
Rent to Purchase Initiative 
 
As an organisation we see that there are 
aspiring home owners whose 
circumstances mean that, even through a 
scheme with the breadth of reach of Co-
Ownership, they cannot currently buy a 
home.  In total, the Department for Social 
Development has made some £12.5m 
available to us under Get Britain Building 
Round 2 funding to develop and operate a 
pilot scheme, complementary to Co-
Ownership, to help the renters of today 
become the home owners of tomorrow.  
We are currently well underway with 
product research and development with a 
view to modelling the parameters for an 
effective scheme. 
 
 
Murray House Premises 
 
In line with the Board’s expansion plans to 
house additional staff and to provide enhanced 
meeting and training facilities we have now 
refurbished and occupied the ground floor of 
Murray House, relocating our reception and 
meeting rooms there.   

 
 
Work on our first floor offices is currently well 
underway, and these are due for re-occupation 
in July 2015. 
 
 
Executive Management Team 
 
David McCallum, Executive Director of Property 
and Development, retired on 31 March.  David 
had the distinction of being the longest serving 
member of staff at Co-Ownership, having joined 
the organisation in the late 1970’s and built his 
career with us.  We would like to record our 
appreciation of his loyal and valuable 
contribution over that period, not least for many 
years as Company Secretary to the Board. 
 
We are delighted that Mark Graham will be 
joining us in August to fill this vacancy within 
the executive management team.  Mark has 
many years of housing, business improvement 
and development experience gained with the 
Housing Executive, and we look forward to 
working closely with him going forward. 
 
 
Staff  
 
The Board is very appreciative of the staff’s 
hard work and support throughout the year, 
working as usual to successfully deliver 
challenging operational targets. 
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Board of Management 
 
The Board met on 25 occasions this year, 
including the work of its standing committees 
(there were 17 committee meetings).  In 
addition the Board held a spring strategy 
workshop to kick start planning for the year 
ahead. 
 
The individual members invested a significant 
level of their time and resource in contributing 
to the business of the Board.  Out of a potential 
135 separate attendances at these Board and 
Committee meetings I am very pleased to 
report that 101 were achieved, giving an 
impressive average attendance rate of 74%. 
 
All service by Board members is on a voluntary 
basis, with time and expertise freely donated to 
the work of the organisation.  However, 
travelling expenses for attendance at meetings, 
briefings and conferences may be reimbursed, 
and for 2014/15 a total of £91.00 was paid to 
Board members in respect of expenses claims. 
 
During the year we have been very pleased to 
welcome two new colleagues to the Board - 
David Little and, most recently as a co-opted 
member, Phillip Price.   
 
At the same time and with regret we saw the 
departure of Sarah Lennox from the Board, 
Sarah having relocated to the North of England.  
We thank her for her valuable contribution and 
wish her well in her future career. 
 
It is with sadness that we must also record the 
recent death of James Doherty.  James, who 
served as Audit Committee Chair for 6 years 
followed by 3 years as Chairman prior his 
retirement in 2006, was held in high regard by 
all who had the pleasure of working with him.  
He was an individual whose commitment, 
attention to detail, personal integrity and old-
fashioned courtesy gave an example to us all. 
 
 
 

 
For my own part, I must thank my colleagues on 
the Board for their confidence and support in 
what has been another remarkable year.  As a 
Board we remain committed to the process we 
have begun of organisational change, to fulfil 
our vision of using our expertise to provide as 
many eligible households as we can with a 
housing opportunity today and a better 
economic future tomorrow.  Here’s to the next 
5,000 homes. 
 
 

 
Sidney McDowell CBE 
Chair 






























































