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CHAIR'S OPENING
REMARKS
The period 2020-21 saw Co-Ownership meeting
unprecedented challenges posed by the COVID-19 pandemic.
We continue to take active measures to protect our workforce
and customers against the impact of the COVID-19 virus,
whilst remaining committed to keeping our services available.
I am pleased to report that despite these challenges, 2020-21
saw Co-Ownership continuing to deliver much needed
affordable housing to the community whilst also delivering our
transformation programme. That we delivered 1,081 homes in
this time whilst also dealing with the challenges posed by the
pandemic and the uncertainty around Brexit, is noteworthy.
Following a temporary closure of the housing market due to
the pandemic, we saw continuing high demand for shared
ownership and we thank our colleagues in the Department for
Communities (DfC) for their continuing support which enabled
us to significantly meet demand. DfC approved an economic
appraisal in early 2020 to provide Co-Ownership with £145m
(£36.25m per annum) of funding to deliver 4,000 homes over
the 4 years beginning in April 2020. We are also grateful for
their additional funding for a £13m financial stimulus package
to help applicants affected by the tightening of mortgage
lender criteria post the outbreak of COVID-19. This is most
welcome and will provide much needed assistance.
Some highlights from 2020-21 include:
We continued to develop our service offering online.
The associated product and process changes have
continued to transform our customer experience
evidenced through feedback received from customers and
our Trust Pilot rating.
Our Rent to Own pilot continued and we commenced a
review of the pilot to consider it’s success and
sustainability as one of our mainstream products.
We continued to develop additional products in keeping
with our objectives and look forward to launching these in
the near future, subject to funding.

We maintained our commitment to socially responsible
business through our CORE accreditation and our
successful community fund.
Additionally, we have worked with a West Midlands
charity partner to develop a shared ownership product for
them, which we will administer on their behalf.
Our Steps to Buy NI Website continued to provide
invaluable support and information to potential
homebuyers.
We launched a brand campaign to raise awareness of CoOwnership across Northern Ireland.
We completed a move to new office premises to improve
the working environment for staff and act as a catalyst to
embed cultural change and enhance collaborative working
practices across the organisation, with an aim to further
improve service delivery for our customers.
Of course, all of this was achieved whilst responding to the
COVID-19 pandemic and it is only due to the commitment and
dedication of our staff that this was possible. We thank our
staff and leadership team for their efforts. They continue to
respond admirably to all challenges posed and they remain our
most valuable asset. We will continue to develop and equip
them with the skills necessary to deliver our transformed
services.
In this, my final year as Chair of Co-Ownership, I reflect on the
transformation that has taken place during my tenure. It is
truly inspirational and I thank my Board colleagues, our staff
and leadership team for delivering this change. I am certain
that these changes will keep Co-Ownership at the heart of the
housing market, delivering much needed affordable housing
for years to come. I wish my successor as Chair and the
organisation every success in the future.

Sidney McDowell

Chair

SUMMARY OF
ACTIVITY
Delivering for Our Customers
Our key focus during the first quarter was to
support our customers impacted by COVID-19
and where necessary to put in place
arrangements for their rent. We also worked with
all the customers who were in the pipeline for
applying for Co-Ownership supporting those who
we could to completion and refunding those
whose application could not progress due to the
market closure.
Once the market reopened we experienced
unprecedented volumes of new applications
fuelled by the COVID-19 impact on the market
and lenders requiring higher deposits. We flexed
our resourcing to keep on top of the applications
and engaged with DfC about the market changes.
This resulted in additional funding being
allocated to Co-Ownership to support customers
impacted by changes in lender criteria into home
ownership.

Despite the housing market being closed for 3
months due to Covid 19 restrictions we were
delighted to help 1,081 (1,118 in 19/20)
people/families afford the purchase of their own
home, which otherwise they would not have been
able to do so. This was a fantastic achievement.
Throughout the year we have been focused on
service delivery which has been challenging.
During the year we also became members of the
Institute of Customer Service and have used this
to really focus on service improvement and how
we build a culture of service excellence
throughout the organisation.

Product Development
During the year, we reviewed our research into
the needs and wants of older people in the light
of COVID-19 and completed further work on the
development of a shared ownership product for
the Over 55s. We will engage further with
stakeholders and work to develop and hope to
launch the product next year.

During this time we closed to applications and
buy outs, reopened, and moved to remote
working for most team members. As the year
went on our focus shifted back to business as
usual and 2 key activities – launching our first
specific Buying Out mailing and the Brand
Campaign.

Our internal data reporting was reviewed during
the year. We jointly commissioned a report into
the future city centre living and responded to a
number of consultations issued during 2020/21.
These included consultations relating to councils'
local development plans and the NIHE
consultation on its Older People's Housing
Strategy. We also engaged further with the
Department for Communities on their
consultation on a revised definition of affordable
housing.

The Buying Out mailing is a pilot initially, and
limited to one council area. If successful, we plan
to roll this out to wider areas. The Brand
Campaign has been in development since 2019
and is designed to improve people's
understanding of what we do, and attitudes
towards us. While there is good awareness of our
brand in the market, understanding of what we
do and who we help is not so strong. Two bursts
of advertising have been rolled out, and a review
of the success criteria will follow. The campaign
ran across UTV and Channel 4, billboards and
digital channels. Coverage has been strong and
feedback positive.

ICT Activities
This year was a challenging one in particular
dealing with the rapid changes brought about by
COVID-19. To ensure business continuity IT had
to quickly provide equipment and implement new
solutions to enable remote working and to allow
meetings and team collaboration to continue. The
systems put in place have ensured our ability to
sustain our staff working remotely whilst
continuing to deliver operationally.

Our Public Relations and Public Affairs activities
have continued to reflect the opportunities and
challenges we have faced over the last year,
supporting us with the challenges of closing for a
period of time due to COVID-19, reopening,
funding, getting stories into the media, and
gaining elected representative support for what
we do.

A significant accomplishment was the move of
our ICT infrastructure to our new offices at
Moneda House. The extensive planning and
testing carried out pre the move meant we
relocated with little disruption to the
delivery of our services.

Marketing & Communications
The communications for the first part of the
year was focused on COVID-19, keeping
customers, stakeholders and team members
internally up to date with what was happening.

Example of brand campaign billboard

Financial Performance
The financial performance of the combined CoOwnership and OwnCo Homes was very
satisfactory with a surplus for the year of £9m
being generated. This will be used to help more
people into homeownership next year.
The balance sheet remains strong, with net assets
having increased to £102m by 31 March 2021, and
investment in housing properties increasing to
£455m.
The Department for Communities continued
government support for affordable housing
through the provision of £39m of Financial
Transaction Capital provided and £10m of
Housing Association Grant during the year, to
purchase affordable homes. This included
additional funding to assist those struggling to
raise a deposit to purchase their new home.

We continued to work with external
accreditations as business improvement tools and
to evidence the strength of our commitment to
our social purpose.
We highly value our Investors in People
accreditation and used their framework for
achieving high performance through people. The
last IIP review report was used to help shape our
new People Strategy 2020/23.

Board

In February 2020, everyone in Co-Ownership
attended a workshop to help reshape the
organisation’s purpose, vision and values. We
followed this up with five all staff workshops in
February and March 2021 hosted by an external
facilitator to develop our behaviours definitions
and these have now been finalised and will be
mainstreamed in our HR recruitment, learning
and development and performance management
processes.

All service by Board members is on a voluntary
basis, with time and expertise freely donated to
the work of Co-Ownership. It is with regret we
noted the departure of Laura Jackson from the
Board during 2020-21 and we thank her for her
insight and professionalism during her tenure.

To support our people in dealing with the impact
of the COVID-19 crisis, during the year we
increased our focus on health & well-being and
delivered a range of well-being initiatives for our
staff. We also undertook activity to retain our
ISO27001 accreditation for Information Security.

We welcomed Nicola McCrudden to the Board in
2020 as a co-opted member. The wealth of
housing experience she brings to the Board is
most welcome.

Having previously achieved accreditation by
Business in the Community under CORE – the
standard for responsible business and Northern
Ireland’s only Corporate Responsibility Standard,
we continued our work to maintain this.
Additionally, we attained bronze status in their
Environmental Survey.

The Board completed a succession planning
exercise in the year and looking ahead, the Board
will continue to refresh and improve its practices
through regular self-evaluation as well external
assessment.

Governance, People Management and
Community Engagement
Once again we received a clean audit from our
external auditors, PricewaterhouseCoopers and a
satisfactory assurance rating, (the highest
possible rating), from our internal auditors,
KPMG, following a comprehensive review
programme.

In the year, we used our community fund to assist
Extern in their coronavirus relief activities, as well
as helping other organisations suggested by staff.
Our staff have also given of their time to support
Age NI with an outbound call campaign to
vulnerable older people.

PERFORMANCE
HIGHLIGHTS
to the 2021 Annual General Meeting

Applications
A total of 3,034 applications were received for
Co-Ownership during 2020-21, an annual
increase of 34% when compared to last year.

Home completions during 2020-21 were
impacted by the COVID-19 closure of the home
buying market.

As Co-Ownership paused new applications due
to COVID-19 on 24/03/2020 and reopened to the
market on 23/06/2020, this level of applications
was received in what amounts to nine months

Purchases were recorded across all eleven
council areas which demonstrates the continuing
demand for affordable home ownership across a
diverse range of housing markets in Northern
Ireland.

Property Purchasing Activity
A total of 1,242 homes were accepted for
purchase on behalf of Co-Ownership customers
during 2020-21, thus achieving the affordable
homes delivered target set by DfC.
1,081 Co-Ownership customers received keys to
their home. This represents a slight decrease of
3% when compared to last year.

We ended the year with stock of 9,701 properties.

House Prices
During 2020/21, the average Co-Ownership
purchase price was £131,175. The average price
for new build properties was £143,881 and
£124,562 for existing properties.
The average purchase price for a property in
Northern Ireland currently stands at £149,178.[1]
[1] NISRA House Price Index, Jan – Mar 2021

Six out of every ten Co-Ownership properties
purchased during 2020/21 registered a purchase
price of £140,000 or less (63%). This
demonstrates that customers continue to avail of
good quality affordable homes across a range of
housing markets.

Customers buying out the Co-Ownership share
of their home makes a real difference and allows
us to reuse that money to help other customers
who need Co-Ownership to get started.

New Build Housing
During 2020/21, 370 of the 1,081 properties
purchased were new builds (34%).

Property Type
Semi-detached was the most common property
type during 2020/21; more than half of CoOwnership customers purchased this property
type (59%). This was followed by
terrace/townhouses (27%), detached (7%) and
apartments (7%).

First Time Buyers
During 2020/21, 94% of customers were first time
buyers. This figure is up by one percentage point
from last year. First time buyers are essential to
the housing market in Northern Ireland.
Co-Ownership’s product complements the
offering from the mainstream market as it
provides a route into homeownership for first
time buyers who cannot avail of a full mortgage
or raise the sufficient deposit amount required.

Returning homeowner demand

Property Value Limit
Following in-year review, the property value limit
for Co-Ownership remained at £165,000.

Buying Out
During 2020/21, 526 customers fully bought out
the remaining share in their property. Whilst this
represents a reduction when compared to the
previous year’s total of 688, three months of
buying out activity were lost due to the COVID-19
closure of the housing market.

Whilst the majority of Co-Ownership customers
are first time buyers, they are not exclusively so.
It is important to recognise that Co-Ownership is
also available to those who wish to re-enter home
ownership at a time that is right for them. 6% of
Co-Ownership purchasers during 2020/21 had
owned a house before.

Deposit
Raising a deposit remains one the main barriers
to homeownership for first time buyers in
Northern Ireland. During 2020/21 mortgage
lenders reduced their product offering due to the
impact of COVID-19, particularly for mortgages
with higher LTVs and lower deposit
requirements.

Co-Ownership provides access to home
ownership to those customers who are unable to
save for a deposit. During 2020/21, more than
half of Co-Ownership customers were able to
access home ownership without a deposit (55%).

Age

The deposit amounts saved by Co-Ownership
customers are significantly lower in comparison
to the amounts raised by first time buyers in
Northern Ireland. The median deposit amount for
a Co-Ownership customer during 2020/21 was
£6,180.

The most common age groups of Co-Ownership
customers also remain unchanged; those aged 23
to 27 and 28 to 32 were found to be most likely to
purchase their home with Co-Ownership [6].

The average deposit amount for first time buyers
in Northern Ireland now stands at just under
£30,000[2].

The average age of a Co-Ownership customer
during 2020/21 was 31 [5] which is just slightly
lower than last year (32).

However, 23 to 27 has now replaced 28 to 32 as
the age band where Co-Ownership purchasers
are most commonly found.

Earnings
During 2020/21, the median gross annual
earnings for a Co-Ownership customer was
£22,750 [3].This represents a slight increase of 2%
from last year.

Previous Tenure
Of those Co-Ownership customers who received
keys to their home during 2020/21, almost half
came from the private rented sector (45%). The
remainder comprised of customers who had
previously been living with friends/family (54%)
whilst a small number had been in social housing
(1%) [4].

Co-Ownership purchases by age band, 2020/21

Previous tenure of head of household, 2020/21

[2] Halifax First-Time Buyer Review, 12 months to December
2020
[3] Head of household
[4] Head of household

[5[ Head of household
[6] Percentage figures rounded to nearest whole number.
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